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Preamble

The NASA Astrobiology Institute (NAI) is an experiment in promoting and managing cross-disciplinary science within and among collaborating groups known as Teams.  The science objectives fundamental to astrobiology, and hence to the NAI, are articulated in the Astrobiology Roadmap, a document that presents both short and long-term goals.  The Roadmap is the product of, and is periodically revised by, the science community at large.  Education and public outreach objectives of the Institute are governed by the Strategic Plans of several relevant NASA organizations.

The NAI’s institutional goals are expressed in its Mission Statement, developed in 2001 by the Executive Council (EC or the Council), and endorsed by then NAI Director, Dr. Baruch S. Blumberg:

The mission of the NASA Astrobiology Institute is to develop astrobiology as a new field of knowledge within the context of the Astrobiology Roadmap by:


(1) carrying out, supporting, and catalyzing collaborative interdisciplinary research;


(2) training the next generation of astrobiology researchers;


(3) providing scientific and technical leadership on astrobiology investigations for current and future space missions;


(4) exploring new approaches using modern information technology to conduct interdisciplinary and collaborative research amongst widely-distributed investigators; and


(5) supporting outreach by providing scientific content for K-14 education programs, by teaching undergraduate classes, and by communicating directly with the public.

This Mission Statement may be revised or updated by the EC at the request of the NAI Director or at the discretion of the EC.  Such modifications will be accepted upon endorsement by the NAI Director.
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NAI Teams are selected as a result of periodic peer reviewed competitions following Cooperative Agreement Notices.  Selected Teams are supported for five years through a cooperative agreement with NASA Ames Research Center (ARC) or, for a Team at a NASA field center, by the direct transfer of funds from NASA HQ.  Each Team is directed by a Principal Investigator (PI) who organizes the activities within the Team and represents the Team to the NAI Director, the NAI Executive Council, and to the administrative center (at Ames Research Center) known as NAI Central.  PIs are required to designate a Deputy Team Leader who may speak for the Team when the PI is not available.

The PIs are responsible for the direction of their Team’s collaborative and interdisciplinary research and for the encouragement and supervision of their Education and Public Outreach projects.  Their role is to promote cohesion among members of their Team, to encourage cross-team and international collaborations, to assist in communicating NAI and NASA business among members of their Team, and to supervise all required communications with, and reporting to, NAI Central.  They are also accountable for the management of funds provided to them for the conduct of NAI-funded research and associated activities, including addressing any issues that may arise with recipients of subcontracts or grants issued through their home institution.

The PIs, together with the NAI Director and Deputy Director, comprise the Executive Council of the NAI during the period of performance of their awards.  The NAI Director
 leads the Institute by developing a scientific and institutional vision for the NAI and is the Institute’s primary advocate to its sponsors and customers and to the science community.  The NAI Deputy Director is the NAI Director’s immediate alternate and delegate and the NAI’s chief operating officer.

Article I
Role of the EC

The Executive Council shall have the following specific roles:

1) to stimulate discussion and provide timely advice on issues such as Institute-wide research objectives, astrobiology mission opportunities, and priorities for technological development;

2) to consider and recommend action on proposals to form NAI Focus Groups and other similar bodies;

3) to consider and recommend action on proposals for international partnerships with the NAI;

4) to evaluate and recommend action on unsolicited proposals to the Institute’s Strategic Fund (ISF); and

5) to comment on the conduct of the Institute and to consider and recommend metrics and evaluative approaches aimed at assessing the progress of the NAI experiment.

In addition to the roles identified above, the EC may undertake additional activities or interactions that the members consider to be within the scope of the NAI, germane to the goals of the Institute and the interests of the astrobiology science community, and/or important to NASA.  Such additional activities must be endorsed by the NAI Director.

The NAI Director may, from time to time, appoint distinguished scientists to an additional advisory body known as the Director’s Science Council.  The membership, procedures, and advisory functions of this body are at the discretion of the NAI Director.

Article II
Membership of the Executive Council

The NAI Director, Deputy Director, and the Principal Investigator of each currently-funded Team (not including no-cost extensions) shall constitute the Executive Council.  The NAI Director will chair the EC and act as its Presiding Officer.  The NAI Deputy Director will serve as Parliamentarian
 and Executive Secretary.

International Affiliates and Associates shall not have voting rights but their chief officers are invited and encouraged to attend all open meetings of the EC.

Article III
External Interfaces of the NAI

As described above (Article 1, Role #2), recommending the formation of community-wide committees and working groups managed by the NAI is a function of the EC.  The Council shall, from time to time, evaluate the initiation and renewal processes, as well as the structure, number, and nature, of such bodies.

As part of NAI’s support of the astrobiology community, NAI Focus Groups, which are open to both members and non-members, will continue to concentrate on specific sectors of astrobiology.  The organizers of a new Focus Group shall develop a presentation to the EC detailing their interest in, and a rationale for, forming the Focus Group.  The EC may recommend the endorsement of the Focus Group for a defined life span based on the Council’s evaluation of the proposed activities and their importance to astrobiology and the Institute’s goals.  The NAI Director may then concur with the EC’s recommendation or request additional information.  Focus Group proposals should not include a request for funding.  Focus Group Chairs are required to contribute to the NAI Annual Report and are requested to keep NAI Central informed about Focus Group activities.

Support for Focus Group and other workshops, field studies, and other community-wide activities may be provided, as needed, from NAI’s operational funds.  The NAI Deputy Director will approve or deny such requests in her/his capacity as operational manager of the NAI.  The EC as a whole shall be informed of all such requests and their outcomes.

As described above (Article 1, Role #3), one of the NAI’s roles in the international astrobiological community is maintained by Affiliate and Associate partnerships with appropriate international organizations.  Upon receipt of requests for partnership, an ad hoc committee, known as the International Partnership Committee (IPC), is appointed by the NAI Deputy Director.  Its role is to consider the material supplied in the request and to provide a recommendation to the NAI Director.  Specifically, each IPC will consider the near and long-term opportunities or challenges of the proposed partnership; unique facilities, field sites, exchanges, and potential joint activities that could provide benefits to either party; and any issues or concerns that any committee member wishes to raise.  Normally, two committee members will be drawn from the EC and two from outside the NAI.  IPCs need not meet in person and members may share comments or request additional information through the NAI Deputy Director.  The NAI Deputy Director will brief the NASA HQ Office of External Affairs (Code I) on the proposed partnership and solicit advice from that Office.

When all members of an IPC have submitted their recommendations to the NAI Deputy Director, the IPC will be dissolved and the NAI Deputy Director will brief the NAI Director.  The NAI Director may endorse the partnership or request additional information.  All official NASA actions with respect to Affiliate or Associate NAI partnerships will be handled by the NAI Deputy Director.  In the case of a request for Associate partnership, the NAI Deputy Director will, on the instructions of the NAI Director and pursuant to the NAI Director’s recommendation for approval, draft the documentation necessary to complete the partnership by obtaining the endorsement of the Associate Administrator, NASA HQ, Code I.
Article IV
Institute’s Strategic Fund

The Executive Council shall have a specific role in evaluating and recommending to the ARC Director the outcome of any unsolicited collaborative research proposals received by the NAI.  Such proposals shall be considered for support from the Institute’s Strategic Fund (ISF), the NAI’s fund for supporting innovative research or technology projects and the acquisition of community-wide capital equipment.  The process shall be as follows:  Unsolicited proposals may be submitted directly to the NAI Director or via any member of the EC.  All proposals received will be referred to the Proposal Pre-evaluation Committee (PPC), a three-member standing committee of the EC (Article VII).  Based on the findings of the PPC, the proposal will either be returned without further review or the review process described in Appendix I undertaken.

The PPC will determine if the proposal warrants review by the EC or should be returned without further comment to the proposer(s).  Reasons for recommending that the proposal be returned without further action may include, but are not limited to:  The proposal is not within the scope of the Astrobiology Roadmap; it is more appropriately or adequately addressed by a different NASA program or other funding agency; it does not address strategic scientific interests of the NAI or is not sufficiently novel, interdisciplinary, or collaborative; it is inconsistent with the available budget; or it demonstrates some other flaw that makes dismissal appropriate.  The PPC’s collective view of the proposal, and their rationale for recommending immediate return or continued review, will constitute their findings.   The PPC will conclude its evaluation within three weeks of receipt of any proposal, or notify the NAI Deputy Director of any unusual delay and the reason(s) for it.  No PPC member with a conflict of interest with a particular proposal may consider that proposal.  PPC members with such conflicts will be replaced, for that particular matter, by another member selected by the NAI Deputy Director from the EC.  The findings of the PPC shall be communicated to the NAI Deputy Director.

The recommendation by the PPC that a proposal be returned without further review will be immediately provided to the NAI Director, who may reject that recommendation and send the proposal forward for full review.  If the NAI Director chooses not to over-turn the recommendation, the NAI Deputy Director will provide the PPC’s findings to the EC and to the proposer(s).  Unsolicited proposals which are not sent forward may be resubmitted without prejudice.

If the PPC recommends further review of the proposal, or if the NAI Director overturns the PPC’s recommendation not to further review the proposal, the NAI Deputy Director will inform the EC of this outcome and will engage the review process detailed in Appendix I.

Briefly, proposals recommended by the PPC for consideration by the Executive Council are reviewed by ad hoc Review Committees.  Review Committees, of no fewer than three persons, shall be appointed from the NAI membership by the NAI Deputy Director, following consultation with the EC.  Appendix I of this Charter describes the process to be followed by the Review Committee in developing a Technical Excellence score for each proposal.  Appendix I further details the role of the EC in developing the Priority score for each proposal.  All evaluation and voting on proposals to the ISF shall occur during closed meetings of the EC.  No member, including the NAI Director, who has a material conflict of interest on any issue shall participate in those parts of the meetings where such conflicts exist.  Only if the combined Technical Excellence and Priority scores total 80 or above will the NAI Director transmit the proposal, the cumulative evaluations, and the recommendation of the EC to the ARC Director, the Selecting Official for all such proposals.  The NAI Deputy Director will transmit the decision of the Selecting Official, plus the summary review, to the proposer(s) and shall implement and administer any resulting grants and contracts.
Article V
Meetings of the EC

The EC shall normally meet monthly by videoconference.  Meetings shall be scheduled for ninety (90) minutes, and a draft agenda shall be distributed at least four (4) days prior to the meeting.  Any member of the Council may suggest items for the agenda to the Executive Secretary, who will be responsible for calling the meeting and distributing the agenda.  Minutes shall be taken, distributed, and archived.  Videotapes of the meetings shall be archived and will be accessible by request to the Executive Secretary.

In-person EC meetings will be held periodically, normally at one of the NAI Team sites.  The schedule for these meetings shall be set annually for the next calendar year at the last meeting of the year.  There shall normally be three such meetings every year.  In-person meetings will not be recorded, but minutes shall be taken, distributed, and archived.  There shall always be an hour-long private meeting of the PIs during the periodic in-person meetings of the NAI.  A brief report from this meeting shall be provided to the NAI Director and Deputy Director by a designated representative of the PIs present.  There will be no regular EC videoconference for the month in which an in-person meeting is held.

Closed EC meetings shall include voting members, namely the PIs or their authorized delegates, the NAI Director, and the NAI Deputy Director, and only those others whose contributions are necessary to either the business or the operation of the meeting.  Open EC meetings may include voting members, international Affiliate and Associate observers, staff of NAI Central, and representatives from relevant NASA HQ Offices.  Open meetings may, additionally, include invited presenters (who may or may not be members of the NAI) and additional Team members (e.g., EPO, IT, and administrative staff).  Unless otherwise indicated by the provisions of this Charter, all meetings will be open.  In addition to closed meetings specified by this Charter, meetings may be closed by prior request of any EC member who shall either contact the Executive Secretary in advance of a meeting or make such a request of the presiding officer during a meeting.  Any request to close a meeting will be decided by Voting Procedure I (Article VI).

Additional meetings of the EC may be called by the Executive Secretary at any time, depending upon the requirements of the Institute’s business.  Any EC member may request a special meeting by contacting the Executive Secretary, who may concur or request the EC’s endorsement of the request.  Such individual additional meetings will be scheduled if approved by the EC.

Article VI
Voting

Voting may occur by e-mail (over a designated period), in person (by voice or ballot), or by an electronic poll (synchronous or asynchronous) managed by shared collaboration software.  The NAI Deputy Director will advise the Council on matters to be considered and the voting format in advance of each meeting.  Each member of the Executive Council will exercise one vote, which may be delegated by the PI to his/her Deputy or another member of that Team. The authorization of the delegate to vote on behalf of a Team must be conveyed to the NAI Deputy Director at least one working day in advance of each meeting; in the absence of such authorization, the PI will be assumed to retain the Team’s vote.

The NAI Director will have one vote in the EC.  The NAI Deputy Director will only vote, when needed, to break a tie.

Voting Procedure I

Voting may occur in person or by synchronous electronic poll. Voting may also occur asynchronously, by e-mail or by an electronic poll managed by shared collaboration software (over a designated period).  A quorum of two thirds of the EC membership is required to conduct a synchronous poll or to initiate and conclude an asynchronous poll.  A non-conflicted majority (half of those voting plus one) will pass a motion.  Voting Procedure I shall apply unless otherwise specified.

Voting Procedure II

Voting may occur in person or by synchronous electronic poll. Voting may also occur asynchronously, by e-mail or by an electronic poll managed by shared collaboration software (over a designated period).  A quorum of three quarters of the EC membership is required to conduct a synchronous poll or to initiate and conclude an asynchronous poll.  A two-thirds non-conflicted majority will pass a motion.

Votes may be called by the Presiding Officer or after a motion to vote has been appropriately passed.  Any vote may be tabled by the passage of an appropriate motion prior to the initiation of voting.  Votes will be collected and counted by the NAI Deputy Director, who will notify the Council of the results as soon possible.

Article VII
Committees of the EC

The EC may form two types of committees:  standing and ad hoc.  Further, the by-laws require at least one standing committee, namely, the Proposal Pre-evaluation Committee (PPC; see Article IV), and describe three types of ad hoc committees, namely, International Partnership Committees (IPC; Article III), Review Committees (Article IV), and Amendment Committees (Article VIII).  Other standing and ad hoc committees may be formed, as necessary.

The function of the PPC, a three-member standing committee, is described in Article IV.  Following voluntary or draft nomination, members shall be elected in a closed meeting using Voting Procedure I (Article VI).  They shall serve for one year or until their replacements are elected.  Elections shall take place at the last in-person EC meeting of each calendar year.  Membership of the PPC is confidential to the EC, NAI Central senior staff, and other NASA personnel with a need to know.

Each IPC is a four-member committee empanelled by the NAI Deputy Director upon the receipt of a request for international partnership.  Its function is described in Article III.

Each Review Committee is a committee of at least four members, appointed by the NAI Deputy Director.  Its function is described in Article IV.

An Amendment Committee is a three-member committee empanelled by the NAI Director should the need to modify this Charter arise.  The circumstances appropriate to an Amendment Committee and its operation are described in Article VIII.

Guidelines for the operation of these committees are found in the adopted parliamentary authority (see footnote 2).

Article VIII
Amendment, Revision, Operation, and Termination of this Charter

Proposals to amend the Charter from within the EC shall be accomplished as follows:  Any EC member may make a motion to amend.  Upon passage of the motion, the NAI Director will form an Amendment Committee, an ad hoc committee of three EC members charged with drafting the amendment and presenting it to the EC.  Such amendments must be passed using Voting Procedure II (Article VI), and will then be submitted to the ARC Director for consideration.  If approved, the amendment will take effect upon signature of the revised Charter by the ARC Director.

In addition, the ARC Director may request an amendment or revise this Charter at any time.  She/he will provide notice to the NAI Director of this intent, and the NAI Director shall inform the EC.  The EC may offer to phrase the amendment or revision through the creation of an Amendment Committee, above.  The ARC Director may accept this offer, may solicit such an offer from the EC, or may assign the drafting of the amendment or revision to her/his staff.  Any resulting amendment or revision shall be made available to the EC for comment for not less than two weeks prior to coming into force.

This Charter, and any subsequent amendment or revision, shall take effect upon approval by the ARC Director, and shall remain in effect until it is amended, revised, or terminated with the approval of the ARC Director.

Approved:





Dated:

G. Scott Hubbard








Director, Ames Research Center

Appendix I

Institute’s Strategic Fund, Unsolicited Proposal Evaluation

Unsolicited proposals submitted to the Institute’s Strategic Fund and recommended for review as described in Article IV of this Charter shall be handled as follows:  The NAI Deputy Director will appoint a Review Committee of at least three NAI members based on their expertise and the absence of any material conflict of interest with respect to the specific subject proposal.  She/he will designate one Review Committee member to act as the Primary Reviewer.  Additional external reviews may also be acquired, at the discretion of the Review Committee.

Each reviewer will be asked to score the proposal on Technical Excellence and provide a brief supporting narrative describing its strengths and weaknesses.  Scoring is to be on a scale of 0 to 50, using the following scheme: 0-10 (poor), 10-20 (fair), 20-30 (good), 30-40 (very good), 40-50 (excellent).  The criteria for Technical Excellence are interdisciplinary collaboration, research objectives of broad significance, innovative and novel approaches to fulfill these objectives, relevance to the Astrobiology Roadmap and the NAI’s strategic science objectives, quality of scientific personnel, likelihood that substantial progress can be made during the proposed funding period, and reasonable and appropriate cost.  The Primary Reviewer will develop a summary review and compute the mean numerical score for Technical Excellence.  This information will be communicated to the NAI Deputy Director, who will inform the EC and distribute all proposal-related materials.

The EC, using Voting Procedure II, will generate a Priority score based on the same scheme of 0-50 points.  This score should reflect the priority to be assigned to this proposal, based on its relevance to the NAI’s 5-year strategic science plan and the Astrobiology Roadmap.

Only proposals with combined Technical Excellence and Priority scores of 80 or higher will be considered for funding.  If the combined numerical score is 80 or higher, the proposal and all evaluative information will be presented for a selection decision to the ARC Director by the NAI Director or Deputy Director.

� Every specific role of the NAI Director and/or any action of the NAI Director expressed in this Charter can only be undertaken by the NAI Director if s/he has no conflict of interest in that particular matter.  Should s/he have a conflict of interest, in all cases the NAI Deputy Director will replace the NAI Director for that particular matter.


� Reference text shall be Robert’s Rules of Order Newly Revised, current edition, unless superseded by the provisions of this Charter.
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